
JOB 
DESCRIPTION  
 
POSITION: Manufacturing Manager                           EFFECTIVE DATE:  10-01-2019  
REPORTS TO:   V.P. of Operations                              FLSA:   Exempt 
DEPARTMENT:    Operations                                       LOCATION:   CVL       CSG 

 

   
    

OVERALL JOB PURPOSE: 
 
Directs the safe day to day operation of all production related departments in the manufacturing facility 
from both a tactical and strategic perspective. Includes all but not limited to the following 
(Boiler/Structure, Pipe, Vessels, Refractory, Paint, FAB, CNC Mill, Tube weld/bend, 
Maintenance) 
  

ESSENTIAL JOB DUTIES AND RESPONSIBILITIES WITH MINIMAL ASSISTANCE: 
1. Manufacturing Manager oversees/successfully manages the operation of all production 

(MFG) departments, including Maintenance.  
2. Responsible for developing a production supervisory staff that is accountable for 

successfully managing all manufacturing departments to meet or exceed manufacturing 
schedules and targeted manufacturing goals. (High emphasis on Continuous Improvement, 
Lean principles, Can-do attitude.) 

3. Responsible for weekly written reports and analysis on manufacturing performance and 
improvements, with a strong emphasis on problem solving and planning to quickly 
improve areas where difficulty is shown in performing to schedule or allotted direct hours.  

4. Responsible for production schedules, production flow and manpower need to support the 
manufacturing capacity requirements to ensure on-time delivery of all jobs.  

5. Responsible for production planning activities by reviewing the manufacturing schedule 
weekly and reviewing estimated labor hours on sales quotes for accuracy.  

6. Responsible for leading continuous improvement projects to improve & sustain 
improvement processes that improve safety, production efficiency and manufacturability.  

7. Responsible for supervisor’s accountability for their daily duties regarding safety, specific 
department performance, productivity and their employee’s performance.  

8. Responsible for weekly planning of all manufacturing departments to meet or exceed dates 
on the manufacturing schedule by assigning work where needed and ensuring proper 
headcount to accommodate workload and targeted direct labor hours per month.  

9. Responsible for representing manufacturing in various meetings that involve 
manufacturing input (EX: PM meeting, Kick-off meetings, design review meetings, etc.)  

10. Work with all support departments to ensure flow of information and materials to 
accommodate the manufacturing schedule and on-time delivery.  

11. Enforce company policy on safety, attendance, performance (hiring/terminations),  
12. Responsible for all Lean Manufacturing concepts to be sustained and successfully carried 

out daily: 5S (all departments), job boards are accurate and current, tool boards have all 
tools accounted for daily, performance metrics are accurate/current and posted, 
performance logs are accurate/current and sustained.  

13. Responsible for weekly 5S audits, 2X daily job board checks for current/accurate status 
and daily end-of-shift tool board compliance.    

14. Responsible for a Preventive Maintenance program (includes work order system). 
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15. Responsible for building a Lean culture in the manufacturing departments by enforcing 
Continuous Improvement, Lean principles, and promoting a Can-do attitude.   

16. Responsible for annual budgets (includes: implementation and control), strategic 
production goals and supervisor development.  

17. Responsible for communicating manufacturing performance by posting departmental and 
plant wide current and accurate performance metrics, and by holding departmental 
meetings each quarter to review departmental performance with departmental employees 
and supervisor.  

18. Lead by example. Demonstrate leadership capabilities by treating all employees 
consistently, fairly and respectfully.   

19. Must have proven success in building a strong supervisory team. 
20. Must be a hands-on leader, who will spend a large portion of the day on the shop floor 

working with supervisors on improvements and efficiencies. 
  

OTHER JOB DUTIES   
 

1. Perform other duties as assigned by the VP Operations.  

ESSENTIAL JOB QUALIFICATIONS: 

 
1. Ten (10) years of successful direct/shop floor manufacturing management, safety policy 

enforcement and maintenance supervision. 
2. Excellent communications skills to all levels of management. Must be able to demonstrate 

root cause analysis problem solving capabilities.   
3. Knowledge/working familiarity with Lean Manufacturing principles and Continuous 

Improvement. 
4. Must have successful experience working with various departments to resolve issues to the 

betterment of the organization 
5. Must be very familiar with all welding processes and be capable of reading/interpreting shop 

drawings with weld symbols. 
6. Welding automation (and successful implementation experience) a plus. 
7. College graduate in Industrial Engineering or Manufacturing Engineering required, but open 

to other pertinent degrees.  
8. Working knowledge with MS EXCEL, WORD, PP.	


